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²ƘŀǘΩǎ ¢ŀƴƎƻ Ǝƻǘ ǘƻ 

do with it?
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I would like to remember these next two days 

ŀǎΧΧΦ
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Rules of Play
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Suspend Judgement

We all come in with our 
own beliefs and 
philosophies about  life. 
For this short time 
together, we ask that 
you just go with the 
flow. 

These 
people are 
nuts!
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Be Selfish

Prepare to take home something for yourself today. The greater 

your personal investment, the bigger the return. 
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This is for you

The Insights gainedΧ

May validate what you already know to be 
true. Applaud and celebrate this. 

May be new and may help you to make 
more informed decisions about what actions 
to take. 

May be unsettling. Welcome that discovery. 



Copyright  2010 All rights reserved Carlos A. Raimundo & Rosemary Ruthven 

wŜǎǇŜŎǘ hǘƘŜǊǎΩ [ŜŀǊƴƛƴƎ {ǘȅƭŜǎ

Phones
Side talk 
Punctuality
Leaving the room
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Share the oxygen

Be ŎƻƴǎŎƛƻǳǎ ƻŦ ǘƘŜ ǘƛƳŜ ȅƻǳΩǊŜ 
taking to make your point. 

And the 
other thing 
ƛǎΧ
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Diversity

wŜǎǇŜŎǘ ƻǘƘŜǊΩǎ ƻǇƛƴƛƻƴǎ ŀƴŘ ōŜƭƛŜŦǎΦ 

This is not the time for philosophical 
ŎƻƴǾŜǊǎŀǘƛƻƴǎ ƻǊ άǇǊŜŀŎƘƛƴƎέΦ
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5ƻƴΩǘ ǘǊȅ ǘƻ ŦƛȄ ƻǊ ǊŜǎŎǳŜ

Avoid trying to fix someone with well 
meant advice. 
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Confidentiality

Be authentic and truthful but also be 
mindful of what you disclose about 
yourself and others
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C/aΩǎ¢ŜŀƳLeaders Objectives

Å !ǊǘƛŎǳƭŀǘŜΣ !ƭƛƎƴ ŀƴŘ !ǇǇƭȅ C/aΩǎ ǾƛǎƛƻƴΦ

Å Affirm and Enhance existing engagement and leadership strengths.

Å Understand how Engagement functions in the brain and why high levels of 
engagement correlate to better:

Ç Performance outcomes

Ç Team unity and synchronicity

Ç Leadership 

Ç Life satisfaction

Å Identify current issues affecting engagement and transformation

Å Understand how to lift levels of ethical & intellectual thought in order to 
find creative ways to solve problems. 

Å Identify and simulate practical leadership strategies for becoming even 
more effective agents of change.
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Our Goals for You

To help you be the best of you in every aspect of your life so 
ǘƘŀǘ Χ

Å It positively affects the way you feel about yourself. 

Å You further inspire and equip your team members to lift levels of 
intellectual and ethical thought.

Å Your presence fosters a happy environment wherein creativity and 
innovation is the norm.  

Å Your contribution lifts C/aΩǎpublic profile. 

Å You know you are meeting social and global needs in a changing world.  

Å You become more and more a Leader everyone wants to follow. 

Å You go home at the end of the day with energy left to be the best of you 
for your loved ones and the community in which you live. 



Our Approach

Leadership is an arté And this can be learnt.

Carlos A Raimundo
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There is a high correlation between Effective leadership and levels of Social Intelligence. 

Social Intelligence is defined by Golemanand Boyatzis(2008) as a set of interpersonal 
competencies built on specific neural circuits and endocrine systems that inspire others to be 
effective. 

wŜǎŜŀǊŎƘ ǎǘǳŘƛŜǎ ƛƴŘƛŎŀǘŜ ǘƘŀǘ ǘƘŜǊŜ ƛǎ ŀ ƭŀǊƎŜ ǇŜǊŦƻǊƳŀƴŎŜ ƎŀǇ ōŜǘǿŜŜƴ άǎƻŎƛŀƭƭȅ ƛƴǘŜƭƭƛƎŜƴǘέ 
ŀƴŘ άǎƻŎƛŀƭƭȅ ǳƴƛƴǘŜƭƭƛƎŜƴǘέ ƭŜŀŘŜǊǎ ǿƘƛŎƘ ōŜŎƻƳŜǎ ƻŦ ǇŀǊǘƛŎǳƭŀǊ ǎƛƎƴƛŦƛŎŀƴŎŜ ƛƴ ǘƛƳŜǎ ƻŦ ŎǊƛǎƛǎΦ 

In one instance, workers whose leaders scored low on a social intelligence survey reported 
unmet client needs at three times the rate, and emotional exhaustion at four times the rate of 
colleagues who had supportive leaders.

16

²Ƙŀǘ ǘƘŜ ǊŜǎŜŀǊŎƘ ǎŀȅǎΧ



Copyright  2010 All rights reserved Carlos A. Raimundo & Rosemary Ruthven 

²Ƙŀǘ ǘƘŜ ǊŜǎŜŀǊŎƘ ǎŀȅǎΧ

Leading is more about having a genuine interest in, and a desire to 
nurture the people whose support is needed than it is about 

mastering skills and systems. When leaders exhibit empathy and 
ōŜŎƻƳŜ ŀǘǘǳƴŜŘ ǘƻ ƻǘƘŜǊǎΩ ƳƻƻŘǎΣ ƛǘ ƭƛǘŜǊŀƭƭȅ ŀŦŦŜŎǘǎ ǘƘŜƛǊ ƻǿƴ ōǊŀƛƴ 

chemistry and that of their followers. 

The individual minds, in a sense, become fused into one system of 
brain interconnectedness. 

Golemanand Boyatzis(2008) 

17
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Breakthrough

Our Approach



Session 1
The Biology of Social Intelligence
²ƘŀǘΩǎ ƘŀǇǇŜƴƛƴƎ ƛƴ ǘƘŜ ōǊŀƛƴΚ
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The Triune Brain
MacLean divides the brain into three areas:

The Neo-Cortex: 

The Limbic System: 

The Brain Stem: 



Brain Stem (reptilian brain)

21

Automatic, non-conscious response 

to external stimulation, sensing 

threat or reward. Sends information 

to limbic system and neo-cortex.

The Brain Stem immediately 
automatically and non-consciously 
assesses whether someone or 
something is 
Safe
Authentic
Familiar
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FREEZE!
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FLEE!
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FIGHT!
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Recall a time you respondedwith a knee-jerk type reaction or when someone 
reacted that way to you.



Limbic System

Responsible (largely) for affection,  
empathy, emotions and memory. 
Creates dopamine. Perceives 
connection (engagement) 
between people.

bŜŜŘǎ ǘƻ ŦŜŜƭ άcontainedέ 
content, supported, accepted, 
valued, empathised with.

26



Containment facilitates:
Engagement and Empathy
Effective Communication
Emotional Intelligence and Social Intelligence 
Creativityand Innovation 
Better Problem Solving
Flexibility and Adaptability
Breakthrough
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When the Limbic System is not /ƻƴǘŀƛƴŜŘΧΦ
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The Limbic Response

Think of a time when youneeded to be supported and contained and were 
not or when someone needed you to do that and you did not.  



Neo-Cortex

Responsible for thinking, 
planning and strategy.
LǘΩǎ ǘƘŜ ŎŜƴǘǊŜ ŦƻǊ  ŘŜŎƻŘƛƴƎ ŀƭƭ 
information coming in from the 
other parts of the brain. 
Language, ideology and culture 
are organised in here.

30
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New Information

Internal

Stimuli

²ƘŜƴ ǿŜ ŀǊŜ ά/ƻƴǘŀƛƴŜŘέΣ ƭƛǾƛƴƎ ƛƴ ǘǳƴŜ 
with who we are and doing what we 
ǿŜǊŜ ŘŜǎƛƎƴŜŘ ǘƻ ŘƻΧ

¢ƘŜ [ƛƳōƛŎ {ȅǎǘŜƳ ǎŜƴŘǎ  ŀƴ άLΩƳ hYέ 
message to the Brain Stem and the body is 
relaxed. The Cortex puts all that together 
ŀƴŘ ǎŀȅǎΣ ά9ǾŜǊȅǘƘƛƴƎ ƛǎ ǳƴŘŜǊ ŎƻƴǘǊƻƭΗέ 

²Ŝ ƘŀǾŜ ŀ ǎŜƴǎŜ ƻŦ άǎƘŀƭƻƳέ ŜǾŜƴ ŀǘ ǘƘŜ 
most difficult times in life.



Cognitive bias

The Neo-/ƻǊǘŜȄ ǘǊƛŜǎ ǘƻ άŎƻƴǘǊƻƭέ ǘƘŜ 
ǎƛǘǳŀǘƛƻƴ ōȅ ŎǊŜŀǘƛƴƎ ά/ƻƴǎǘǊǳŎǘǎέ ό/ƻƎƴƛǘƛǾŜ 
Biases)  defence mechanisms and 
rationalisations to attempt to ease and 
resolve the mis-match.

32

New Information

Internal

Stimuli

When we are NOTά/ƻƴǘŀƛƴŜŘέ ŀƴŘ 
acting in a way that is not congruent 
ǿƛǘƘ ǿƘƻ ǿŜ ŀǊŜΣ ǿŜ ŦŜŜƭ άƻǳǘ ƻŦ ǘǳƴŜΦέ 

¢ƘŜ ƭƛƳōƛŎ ǎȅǎǘŜƳ ǎŜƴŘǎ  ŀƴ άLΩƳ nothYέ 
message to the Brain Stem and the body 
aches ςWe experience 
psycho-somatic symptoms. 
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Examples of Constructs (Defence Mechanisms/ Rationalisations, 
Disempowering Beliefs)

1.ñLΩƳ ǎƘƻǊǘ-ǘŜƳǇŜǊŜŘ ŀǘ ǿƻǊƪ ōŜŎŀǳǎŜ LΩƳ ǳƴŘŜǊǇŀƛŘΦέ

2.άL ŎƻǳƭŘƴΩǘ ƳŜŜǘ ǘƘŀǘ ŘŜŀŘƭƛƴŜΦ L ƘŀŘ ƴƻ ƘŜƭǇ ǿƘŀǘǎƻŜǾŜǊΦέ

3.άL ǎǘƻƭŜ ǘƘŜ ƘƻǘŜƭ ǘƻǿŜƭ ōŜŎŀǳǎŜ ǘƘŜ ǘŀǊƛŦŦ ǿŀǎ ǊƛŘƛŎǳƭƻǳǎƭȅ ƘƛƎƘΦέ

4.ά²Ƙŀǘ ŜƭǎŜ ǿƻǳƭŘ ȅƻǳ ŜȄǇŜŎǘ ŦǊƻƳ ŀ ψψψψψψψψψψψ ό¸ƻǳ Ŧƛƭƭ ƛƴ ǘƘŜ ōƭŀƴƪύΗέ

5.άLŦ L ŘƻƴΩǘ ƪŜŜǇ Ƴȅ ŘƛǎǘŀƴŎŜ ǿƛǘƘ Ƴȅ ǎǘŀŦŦΣ ǘƘŜȅ ǿƻƴΩǘ ǊŜǎǇŜŎǘ ƳŜΦέ

6.άLΩƭƭ ǉǳƛǘ ǎƳƻƪƛƴƎκǎǘŀǊǘ ŘƛŜǘƛƴƎ ŀŦǘŜǊ L ƎŜǘ ǘƘǊƻǳƎƘ ǘƘƛǎ ǊƻǳƎƘ ǇŀǘŎƘΦέ 

7.άL ŎŀƴΩǘ ƘŜƭǇ ƛǘΣ ǘƘŀǘΩǎ Ƨǳǎǘ ǘƘŜ ǿŀȅ L ŀƳ-LǘΩǎ ƛƴ ǘƘŜ ƎŜƴŜǎΦέ

8.άL ǎƘƻǳƭŘƴΩǘ ƘŀǾŜ ǘƻ ƘƻƭŘ ǘƘŜƛǊ ƘŀƴŘǎ-bƻōƻŘȅ ǿŀǎ ǘƘŜǊŜ ŦƻǊ ƳŜΗ [Ŝǘ ǘƘŜƳ ƎŜǘ ƻƴ ǿƛǘƘ ƛǘΦέ  

9.άL ǘǊƛŜŘ ŀǇǇǊƻŀŎƘƛƴƎ ƭŜŀŘŜǊǎƘƛǇ ǿƛǘƘ Ƴȅ ƛŘŜŀǎ ōŜŦƻǊŜ ŀƴŘ ǘƘŜȅ ǿŜǊŜƴΩǘ ƛƴǘŜǊŜǎǘŜŘΦ ²Ƙȅ ōƻǘƘŜǊΗέ

10.5ƻƴΩǘ ŀǎƪ ƳŜ ǘƻ ǿƻǊƪ ǿƛǘƘ ƘƛƳΦ IŜΩǎ ŀ ƴƛŎŜ ŜƴƻǳƎƘ ōƭƻƪŜ ōǳǘ ǿŜ ƘŀǾŜ ƴƻǘƘƛƴƎ ƛƴ ŎƻƳƳƻƴΦέ
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Cognitive Biases ςWe all have them!

Listen, the reason I do 
ǘƘƛǎ ƛǎ ōŜŎŀǳǎŜΧΧΧΦΦ 

LǘΩǎ ƻƴƭȅ ƭƻƎƛŎŀƭΗ

wŜŎŀƭƭ ŀ ǘƛƳŜ ǿƘŜƴ ȅƻǳ ƘŀǾŜ ǳǎŜŘ ŀ ά/ƻƴǎǘǊǳŎǘέ ǘƻ ƧǳǎǘƛŦȅ ōŜƘŀǾƛƻǳǊΦ ²Ƙŀǘ ŘƛŘ 
you tell yourself?
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Constructs not only protect feelings that are 
too difficult to handle, they also block our 
ability to enjoy life fully.



Copyright  2010 All rights reserved Carlos A. Raimundo & Rosemary Ruthven 

Implications for FCM

Cognitive Bias Impact/Bottom LineEffect on 
FCM

ANZ Leadership

FCM

Clients
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37
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Active Listening

38

Empathic listening (also called active listening or 
reflective listening) is an essentialskill as it enables 
the listener to receive and accurately interpret the 
speaker's message, and then provide an appropriate 
response. 

The response is an integral part of the listening 
process and is critical to the success of the  
interaction.
Empathic listening
Å Reduces tension
Å Builds trust and respect
Å Enables people to incorporate  feelings and 

emotions into the  interaction
Å Encourages the surfacing of information that 

may otherwise not be presented
Å Creates a safe environment that is conducive to 

collaborative problem solving 
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Active Listening

39

FORM A TRIO

1. The Speaker will (in 3 minutes)- share why 
the photo was chosen and  the 
incident/experience recalled. 

2. The Listener will say nothing until the 
speaker has finished sharing and then speak 
back to that person in a way that evidences 
empathetic listening. 

3. The Observer will stay silent through both 
the sharing and the response but will later 
give feedback on what was observed with 
regards to the interaction. 

IMPORTANT: The Speaker and Listener 
should interact as if the Observer is not 
present
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Active Listening

40

Observations Sharer  Listener 

Attitude of the body 

position and eye contact

Voice engagement with 

the other- Appropriate 

tone, volume and 

intonation

Overall feelings and 

emotions presented
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PRACTICALACTIONCOMMITMENT

²ƘŜƴ L ǊŜŦƭŜŎǘ ƻƴΧ

This makes me 
ŦŜŜƭΧ

ŀƴŘ LΩƳ ƎƻƛƴƎ ǘƻΧΦ



Session 2

Vision Alignment
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How does my unique set of 
gifts and talents contribute to 
this vision? Try to capture it in 
one sentence. 

ME

FCM
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What is the meaning of 
[ȅƴƴŜΩǎ Ǿƛǎƛƻƴ ŦƻǊ ǳǎΚ 
What do we need to do to 
continue to translate the 
vision into practical action? 
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Levels of Intellectual and Ethical Thought

Adapted from Perry, Harvard University & Kegan, Harvard University

EGOCENTRIC

15%

SOCIALISED

60%

INDEPENDENT

25%

INTEGRAL

+ 1%
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Egocentric Thinking  (15%)     

SELF CENTRED

46

Its all about Me. Iôll do whatever it takes to 

make sure my needs and goals are met.

ñMagic Thinkingò

Everything is fixable. People just have to 

think the way I think and do what I want 

them to do. 
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Socialised Thinking  (60%)

ACCEPTANCE CENTRED

47

There are established powers and 

authorities who donôt all think like I do.

In order to get along in this world, I need 

to do whatever it takes to be socially 

accepted- to fit in.
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Socialised Thinking  (60%)

ACCEPTANCE CENTRED

48

Potential Problem: 

Established Ideal Benchmarks and 

norms can become ceilings. 

Anyone venturing outside the ñnormò 

becomes potentially ostracised.

Talent is suppressed.
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Independent Thinking  (25%) 

ά.LD tL/¢¦w9έ /9b¢w95

49

Iôm aware of  who I am and what I have to offer 
this world. I accept and appreciate the diversity 
of others. I seek relationships wherein we both 
can grow. 

I am prepared to step up to the plate and offer 

creative solutions to problems even if this 

means going outside of accepted social norms. 

I am motivated to pursue a course of action 

even if it means I may not be popular and I will 

do it in an ethical and constructive way. 

I am open to being part of transformation no 

matter whether it is me or someone else 

running the show.   
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Integral Thinking  (+1%)

TRANSFORMATION CENTRED 

50

Iôm called to accomplish something greater for 

others that is not currently an accepted norm. 

My life and immediate happiness is less 

important than pursuing a better life for the 

people in my world.   

http://upload.wikimedia.org/wikipedia/commons/8/84/Martin_Luther_King_Jr_NYWTS.jpg


Levels of Intellectual and Ethical Thought

Integral
(1% of adults to this stage)

Independent
(25% of adults to this stage)

Socialised
(60% of adults to this stage)

Egocentric
(15% of adults do not make it past this stage)

At which level of Intellectualand Ethical thought 
do you believe you are operating? 



Copyright  2010 All rights reserved Carlos A. Raimundo & Rosemary Ruthven 

Lƴ ǊŜŀƭƛǘȅΣ ǿŜ ŘƻƴΩǘ ǎǘŀȅ ŀǘ ǘƘŜ ǎŀƳŜ ƭŜǾŜƭ ŀƭƭ ǘƘŜ ǘƛƳŜΗ

EGOCENTRIC

15%

. 

SELF CENTRED

SOCIALISED

60%

ACCEPTANCE CENTRED

INDEPENDENT

25%

ά.LD tL/¢¦w9έ
CENTRED

INTEGRAL

TRANSFORMATION CENTRED 

Adapted from Perry, Harvard University & Kegan, Harvard University
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What in colleagues, staff members or the ñSystemò might 

provoke you or people in your profession to default into 

Egocentric or Socialised thinking?

53
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Having an idea at which level a stakeholder is operating 

helps us to know how to relate to that person in order to 

create the best possible relational outcome. What strategies 

might you use to get the best result from a stakeholder 

working at an Egocentric or Socialised Level? 

54
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Ever had a day like this?
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/ƻƴǾŜǊƎŜƴǘ tǊƻōƭŜƳǎΧ

Are those in which attempted 
solutions gradually converge on one 
solution or answer.

Eg: fighting in WWII. You knew who 
the enemy was, where it was and you 
could create a linear, strategic 
solution.

5+3=8

E.F Schumacher
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To solve Convergent Problems you need to:

ÅProduce the "correct" answer. Eg: science, maths and technology.
ÅLook for and apply consistency, predictability and reliability
ÅApply the same form of thinking necessary to pass standardised intelligence tests 

and national exams. 

E.F Schumacher

You can solve a convergent problem within the 

same sphere of thinking.
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Divergent ά²ƛŎƪŜŘέ Problems Χ

Are those which do not converge on a single solution. There will always be a 
degree of variability, inconsistency and unpredictability.

9ƎΥ ŦƛƎƘǘƛƴƎ ƛƴ ¢ŜǊǊƻǊƛǎƳ ƻǊ DƻǊƛƭƭŀ ǿŀǊŦŀǊŜΦ ¸ƻǳ ŘƻƴΩǘ ǊŜŀƭƭȅ ƪƴƻǿ ǿƘƻ ǘƘŜ ŜƴŜƳȅ ƛǎ ƻǊ 
where it is. You cannot create a solution as the problem changes organically.

3 orWor 4 or* Ó6 = 5 +

E.F Schumacher
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To solve Divergent Problems you need to: 

ÅBranch out from a starting point and consider a variety of possible solutions.

ÅThink ñoutside the boxò.

ÅHave time to play with ideas to foster Creativity and Innovation

The only way to discover the limits of the possible is to go 
beyond them into the impossible. 

Arthur C. Clarke
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CONVERGENTPROBLEMS DIVERGENT PROBLEMS

What are our current challenges?
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PRACTICALACTIONCOMMITMENT

²ƘŜƴ L ǊŜŦƭŜŎǘ ƻƴΧ

This makes me 
ŦŜŜƭΧ

ŀƴŘ LΩƳ ƎƻƛƴƎ ǘƻΧΦ



Session 3

Time to Play
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Why do we use 3D simulation?

Current neuroscience indicates that for  
transformation to occur and be sustained, 
there needs to be:

1. Insight

2. Visualisation 

3. Simulation

Play of Life® 3d simulation techniques,  
created by Dr. Carlos A. Raimundo more 
than 25 years ago, fast-track personal 
insight and translate head knowledge into 
practical action.  
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Figures and Props

Figures can stand and sit
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Figures and Props

Arms can be raised or lowered
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Figures and Props

Props and figures can be secured  in place with blue tack if necessary. 
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²ƘŀǘΩǎ ƘŀǇǇŜƴƛƴƎ ƘŜǊŜΚ

These figures have been 
carefully positioned to 
represent a personal 
situation. What would you 
say is happening in real life?
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¸ƻǳΩǊŜ ŀƭƭ ǿǊƻƴƎΗ
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5ƻƴΩǘ ǇǎȅŎƘƻŀƴŀƭȅǎŜ
Lƴ ƻǘƘŜǊ ǿƻǊŘǎΣ ŘƻƴΩǘ ōƻǘƘŜǊ ǇǎȅŎƘƻŀƴŀƭȅǎƛƴƎ ƻǘƘŜǊ 
ǇŜƻǇƭŜΩǎ оŘ ǎƛƳǳƭŀǘƛƻƴǎΗ  !ƴŘ ŘƻƴΩǘ ǿƻǊǊȅΣ ƴƻ ƻƴŜ Ŏŀƴ 
interpret yours either!
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The Towards and Away From Technique
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1. [ƻƻƪƛƴƎ ŀǘ ǘƘŜ ŦƛƎǳǊŜΧIƻǿ 
are you feeling?E.g. 
Happy
Calm
Loving
Patient

Energised
Write your feeling in the space 
provided. In BOX A

2. [ƻƻƪƛƴƎ ŀǘ ǘƘŜ ŦƛƎǳǊŜΧǿƘŀǘ 
are youdoing?  Whataction 
are you playing? !ǊŜ ȅƻǳΧ
Explaining
Boundary Setting
Advising
Listening
Vision Imparting

3.    Putting the feeling and the action together identifies the 
role you are playing . E.g. 

Happy Explainer

Calm Boundary Setter

Loving Adviser

Patient Listener

Energised Vision Imparter

Write the role you are playing in BOX A.



(C) C Raimundo - R Ruthven. No part of this presentation may be copied or reproduced  without permission

Common Denominators
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Discussion Guidelines

1. VALUES

Take turns sharing what kind of culture exists in these ideal work environments. Record the 
values. 

2. GROUP TITLE:Share the titles from Box A and choose one of them (or create a new one) that 
represents the common ideas of your group.

3. ROLES PLAYED:

Take turns sharing the roles each person described themselves playing in this ideal 
environment. 

4. LONG TERM EFFECTS: 

What long-term benefits (personal and professional) are likely to result from living in this kind of 
work culture?
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1. [ƻƻƪƛƴƎ ŀǘ ǘƘŜ ŦƛƎǳǊŜΧIƻǿ 
are you feeling?E.g. 

Happy
Calm
Loving
Patient
Energised
Write your feeling in the space 
provided in BOX B.

2. [ƻƻƪƛƴƎ ŀǘ ǘƘŜ ŦƛƎǳǊŜΧǿƘŀǘ 
are youdoing?  Whataction 
are you playing? !ǊŜ ȅƻǳΧ
Explaining
Boundary Setting
Advising
Listening
Vision Imparting

3.    Putting the feeling and the action together identifies the role
you are playing . E.g. 

HappyExplainer

Calm Boundary Setter

LovingAdviser

Patient Listener

EnergisedVision Imparter

Write the Constructive role you are playing in Box B.
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1. [ƻƻƪƛƴƎ ŀǘ ǘƘŜ ŦƛƎǳǊŜΧIƻǿ 
are you feeling?E.g. 

Frustrated
Hurt
Fearful 
Resentful

Write your feeling in the space 
provided.

2. [ƻƻƪƛƴƎ ŀǘ ǘƘŜ ŦƛƎǳǊŜΧǿƘŀǘ 
are youdoing?  Whataction 
are you playing? !ǊŜ ȅƻǳΧ
Screaming
Withdrawing
Demanding
Criticising

3.    Putting the feeling and the action together identifies the
role you are playing . E.g. 

FrustratedScreamer

Hurt Withdrawer

FearfulDemander

ResentfulCriticiser

Write the role you are playing in BOX C.
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ÅChoose someone to be your 
Breakthrough Buddy. 

ÅAgree to connect regularly (weekly or 
fortnightly). Schedule times and dates 
now. 

ÅShare challenges and successes. 
ÅPlay with creative solutions to problems. 
ÅShare the roles you identified doing the 

Towards and Away From technique. 
ÅTalk about your Small Experiments

(more about those later)
ÅKeep you buddy accountable without 

being pushy. 
ÅAlways end your meeting with a PACT. 

81

Breakthrough Buddies



Session 4

Conditions for Change
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Can people sustain behavioural change?

Yes they can! 

The brain is capable of creating 
new  neural-pathways. 

This is called Neuro-plasticity.
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Changing is not easy!

When we decide we want to do things differently; to transform our behaviours, 

we need to feel Contained.

ïSafe

ïAccepted 

ïSupported

ïValued  



Conditions for Change

Three conditions must 

be present for new 

behaviours to be 

imprinted

Repetition

Consistency
For a period of 

time
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The Executive Brain (Pre-Frontal 
Lobe) must have access to the limbic 
area of the brain (Amygdala) where 
emotions and feelings are present to 
ƪƴƻǿΧ

L ŘƻƴΩǘ ǿŀƴǘ ǘƘƛǎ

I want that

When I do this, this happens

²ƘŜƴ L ŘƻƴΩǘ Řƻ ǘƘƛǎΣ ǘƘŀǘ 
happens

86

Conditions for Change
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The brain doesnôt need feelings to increase 

information - to know more. Buté

The Brain does depend on feelings for 

reasoning. 

Feelings are the platform for effective 

planning, strategising and for piecing things 

together for decision making.

Feelings affect the change process
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Feelings affect the roles 
we play at any given 
moment. 

Feelings affect Leadership and Followship
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We play many roles in life in response to 
each person with whom we interact

PurposefulEncourager

SystematicInstructor

EffectiveClarifier

GentleConsoler

ClearBoundary Setter

LovingDiscipliner

ResignedComplier

ImpatientInstruction Barker 

Tired Meal Preparer

ReluctantListener
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Constructive Roles
A Constructive role grows you as 

a person. 

When you play a Constructive role it 

enhances your life and brings a sense of 

fulfilment. Itôs satisfying and energising. 

A Constructive role grows you as a 

person and is constructive for the other 

person.  

E.g. Calm Explainer
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Fragmenting Roles (F): 
A Fragmenting role 

diminishes you as a person. 

When you play a Fragmenting role 

it weakens you; preventing or even 

stopping personal growth. 

It can impact negatively on your 

relationships with others and results 

in frustration and conflict for all 

parties involved. 

E.g. Resentful Withdrawer
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Ambivalent Roles (A): 
An Ambivalent role leaks energy. 

This is a combination of a Fragmenting 

and a Constructive role. E.g. A mother 

who is attending to her sick child all 

weekend while her husband watches 

football on TV may feel resentful. Her 

action is Constructive but the spirit 

behind the action is Fragmenting.  She 

becomes a  

E.g. Resentful Helper 

This is extremely draining.  



Copyright  2010 All rights reserved Carlos A. Raimundo & Rosemary Ruthven 

Name that role!
Inspired Vision Imparter

C              C (C)

Angry Criticiser

F              F (F)

Nervous Confronter

F              C   (A)

Overwhelmed Listener

F              C   (A)
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Issue

Emotions e.g. 
Anger/whinging

The 
other

The Problem with Fragmenting and Ambivalent Roles
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The Power of Constructive Roles

Issue

Emotions

The 
other
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Practical Action
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Time to amygdalate!

97



DAY 2
Session 1

Better Linking 
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QUICK QUIZZ
Why is it important to Amygdalate!

99

Is Amygdalate a real word?
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Margerison-McCann 
TEAM MANAGEMENT SYSTEMS®



Each one of us has a different preferred approach to work. 

Where are you on these work preference scales?
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Teams need to consider eight key 

activities essential for high performance:
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FCM Major Roles

JayleneBremer

Neels Janse Van Rensburg

Kerry Anderson

Sanath Jayanetti

Zoe Pallette

Ben Lloyd

Damion Barnes

Emily Simmonds



What is your  preferred major 
role?  

Advising Gathering and reporting Information

Innovating Creating and experimenting with ideas

Promoting Exploring and presenting Opportunities

Developing Assessing and testing the applicability of new approaches

Organising Establishing and implementing ways of making things work

Producing Concluding and delivering products

Inspecting Controlling and auditing the working of systems

Maintaining Upholding and safeguarding standards and procedures
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We also have related roles 
which we can play if 
conditions are optimal. 



Copyright  2010 All rights reserved Carlos A. Raimundo & Rosemary Ruthven 

When under pressure either 
because of whatever is going 
on at work or because of what 
ǿŜΩǊŜ ōǊƛƴƎƛƴƎ ǿƛǘƘ ǳǎ ǘƻ 
work, it is more difficult, if not 
impossible, to play other 
roles. 
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This is not looking 

very good!

Gustav Ballyôs Experiment


