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I would like to remember this day as …
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Suspend Judgement

For our short time 
together, we ask that you 
be open to what’s being 
presented.  

These 
people 
are nuts!
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Be Selfish
Decide you will take away something 

today. The bigger your investment, the 

more you will take home. 
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This is for you

The Insights gained…

May validate what you already 
know to be true. Applaud and 
celebrate this. 

May be new and may help you to 
make more informed decisions 
about what actions to take. 

May be unsettling. Welcome that 
discovery. 
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Respect Others’ Learning Styles

Phones off (not on vibrate)
Side talk 
Punctuality
Leaving the room
Silence during times of quiet 
reflection and self evaluation
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Share the oxygen

Be conscious of the time you’re 
taking to make your point. 

And the 
other thing 

is…
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Respect other’s opinions and beliefs. 
This is not the time for philosophical 
conversations, judgement or 
“preaching”.
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Don’t try to fix or rescue

Avoid trying to fix someone with well 
meant advice. 
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Trust and Confidentiality

Be authentic and truthful but also be 
mindful of what you disclose about 
yourself and others. 

Make this a place where 
confidentiality is respected.

Review and Synthesis of 

Core Leadership Concepts
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We’re all leaders, and we’re leading all the time, well or 

poorly.

Leadership springs from within. It’s about who I am as 

much as what I do.

Leadership is not an act. It is my life, a way of living. 

I never complete the task of becoming a leader. It’s an 

ongoing process. 

Heroic Leadership

Chris Lowney
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What did we learn about 

leadership from Tango?
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Did you…

• Connect regularly?

• Share challenges and successes?

• Play with creative solutions to problems? 

• Keep your buddy accountable without being 
pushy?

• Maintain confidentiality?

• End your meetings with a PACT?

15

Did you stay in touch with your Breakthrough Buddy?
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The Biology of Leadership
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MacLean’s Triune Brain

The Neo-Cortex: 
Analysis, Strategy,  Sorting, Classifying, Planning, 
construction of defence mechanisms, rationalisation

The Limbic System: 
Emotions and Memory

The Brain Stem: 
Non-Conscious, automatic responses 

Brain Stem (Reptilian Brain)

18

The first response of the Brain 
Stem is to watch for “Cues” to 
assess whether or not an encounter 
with something or someone is 
dangerous or safe. 

It responds to a stimulus in a 
reactive, reptilian way with no 
participation of the cortex e.g. a 
“Knee- jerk reaction”. 
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Non-conscious response to 
external stimulation. 

20

In the same way…

Within a millisecond, we assess 
whether someone is
Safe
Authentic
Familiar 

If the situation or person is 
perceivedas not being safe, 
authentic or familiar, we …

Copyright  2010 All rights reserved Carlos A. Raimundo & Rosemary Ruthven 

FREEZE! FLEE! FIGHT!
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Limbic System

The Limbic System is 
responsible (largely) for 
memory and emotions.

It creates dopamine. If 
Dopamine is high, we feel 
great. If dopamine is low, we 
feel miserable.

22

© Dr C Raimundo & R Ruthven. No part of this presentation may be copied or reproduced without prior consent. www.neuro-learning.com

Limbic System

The language of the Limbic 
system is ñContainmentò.  

Every human needs to feel 
ñCONTAINEDò

Supported

Accepted

Valued

Empathised with 

23
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Engagement and Empathy
Effective Communication
Emotional Intelligence
Social Intelligence 
Creativity and Innovation 
Better Problem Solving
Flexibility and Adaptability
Breakthrough

Containment facilitates:
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Looking back over the last few 

months, how have you 

contained your team?

Neo-Cortex

Responsible for 
thinking, planning and 
strategy.

It’s the centre for  
decoding all information 
coming in from the other 
parts of the brain.

Language, ideology and 
culture are organised in 
here.

26
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New Information

Internal

Stimuli

When we are  feeling 
ñContainedò, living in tune 
with who we are and doing 
what we were designed to do…

The Limbic System sends  an 
“Iôm OK” message to the Brain 
Stem and the body is relaxed. The 
Cortex puts all that together and 
says, “Everything is under 
control!” 

We have a sense of “shalom” even 
at the most difficult times in life.
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Cognitive bias

Neo-Cortex tries to 
“control” the situation. It 
creates “constructs” 
(conceptual biases or 
defence mechanisms) to 
attempt to ease and 
“resolve’ the miss-match.

28

New Information

Internal

Stimuli

When life is not in tune 
with internal desires…

The limbic system sends  
an “I’m not OK” message 
to the Brain Stem and the 
body aches (psycho-
somatic symptoms)
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Examples of Constructs (Defence Mechanisms/ 

Rationalisations, Disempowering Beliefs)

1.ñIôm short-tempered at work because Iôm underpaid.ò

2.ñIôll quit smoking/start dieting after I get through this rough patch.ò 

3.ñI shouldnôt have to hold their hands-Nobody was there for me! Let them get on with it.ò  

4.ñI tried approaching leadership with my ideas before and they werenôt interested. Why bother!ò

5.ñDonôt ask me to work with him. Heôs a nice enough bloke but we have nothing in common.ò
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Constructs not only protect feelings that are too difficult 

to handle, they also block our ability to enjoy life fully. 

They become disempowering beliefs. 
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What were the implications for FCM? 

How have you dealt with disempowering beliefs?

Cognitive Bias Impact/Bottom Line Effect 
on FCM

ANZ Leadership

FCM

Clients

Copyright  2010 All rights reserved Carlos A. Raimundo & Rosemary Ruthven 

Itôs important to know whatôs happening in the 

brain becauseé
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Every decision we make is filtered 

through the ñfeelingò part of the brain 

(the Thalamus and Amygdala- Limbic 

System)

Feelings affect the roles we play
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We play many roles in life in response to each person with 

whom we interact

Purposeful Encourager

Systematic Instructor

Effective Clarifier

Gentle Consoler

Clear Boundary Setter

Loving Discipliner

Resigned Complier

Impatient Instruction Barker 

Tired Meal Preparer

Reluctant Listener
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Constructive Roles
A Constructive role grows you as 

a person. 

A Constructive role grows you as a 

person and is constructive for the other 

person.  

E.g. Calm Explainer
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Fragmenting Roles (F): 
A Fragmenting role 

diminishes you as a person. 

When you play a Fragmenting role 

it weakens you; preventing or even 

stopping personal growth. 

E.g. Resentful Withdrawer



8/15/2011

13

Copyright  2010 All rights reserved Carlos A. Raimundo & Rosemary Ruthven 

37

Ambivalent Roles (A): 
An Ambivalent role leaks energy. 

This is a combination of a Fragmenting 

and a Constructive role. 

E.g. Resentful Helper 

This is extremely draining.  
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Issue

Emotions e.g. 
Anger/whinging

The 
other

The Effect of Fragmenting and Ambivalent Roles

Angry Presenter Fearful Avoider

Copyright  2010 All rights reserved Carlos A. Raimundo & Rosemary Ruthven 

The Power of Constructive Roles

Issue

Emotions

The 
other

Concerned Presenter Interested Receiver
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Issue

PASSION 
ENTHUSIASM

The 
other

Passionate Presenter Interested Ideas-Welcomer

The Power of Constructive Roles
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Issue

Emotions e.g. 
Anger/whinging

The 
other

Issue

PASSION 
ENTHUSIASM

Better Linking
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Four Types of Relationships

43

Martin Büber
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IïYOU

The ‘I–YOU’ meeting is the ability to 

relate to someone else who is different 

from me- with dissimilar ideas, points of 

view; even a different world view. 

The individual minds become, in a 

sense fused, into a single system.
Daniel Goleman & Richard Boyatzis
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IïI

The ‘I–I’ relationship is where the 

other ‘I’ is somebody who thinks, 

believes and feels like me, with very 

similar values. 

When the other changes in some way  

I will be tempted to separate myself 

from him/her or ostracise him/her. 

http://en.wikipedia.org/wiki/File:M_Buber_Hebrew_U_cropped.jpg
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IïIT

This relationship means you can 

make decisions and develop 

behaviours with the practical 

belief that the other is a thing. 

A belief like this makes it easier 

to see others as commodities; 

even disposable and/or 

replaceable.
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ITïIT

When we’re treated as an IT we’ll 

treat others as ITs too-

Creating an IT-IT relationship
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Certain conditions may prompt us to feel like an ñitò

I told you I needed 
that report by 

Tuesday !
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Certain conditions can prompt us to treat others 

as an ñitò
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Relational Thinking

50

The Power is not in who you are 

or who I am.

The power is between us!
Carlos A. Raimundo
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Stakeholder Mapping- How have we been strategically 

connecting to reach common goals?

- ALLIGNED  +

-
R

E
L
E

V
A

N
C

E
 &

 I
N

F
L
U

E
N

C
E

+



8/15/2011

18

Copyright  2010 All rights reserved Carlos A. Raimundo & Rosemary Ruthven 

The TMP showed that each person has a 

preferred working style
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Do you know the preferred role of each of your team 

members? How are you using this information?
Role Names Major Characteristics General Behaviour 5ƻΩǎ 5ƻƴΩǘǎ

Reporter-Advisor Supporter, helper, tolerant.
A Collector of Information. 
Dislikes being rushed
Knowledgeable
Flexible

Usually not aggressive
Not time conscious
Enjoys finding out 
Issues Interpreted personally

Be flexible  & cooperative 
Develop personal relationships
Give personal thanks
Establish harmony
Allow them to express their concerns

Don’t put facts before feelings
Don’t move too fast
Don’t be insincere

Creator-Innovator Imaginative
Future Oriented
Enjoys complexity
Creative
Likes Research work

Often irregular work pattern
May miss deadlines
Continually searching for new ways 
Independent

Explore ideas & be enthusiastic
Ensure you have some knowledge of the area 
under discussion
Give personal thanks
Tolerate their disorganised ways
Record important decisions in writing

Don’t be too structured
Don’t force them into deadlines
Don’t focus on the solution before 
you have discussed the problem

Explorer Promoter Persuader, ‘seller’
Likes varied, exciting, stimulating 
work
Easily bored
Influential and Outgoing

High energy level
Knows lots of people
Good at getting resources
A visionary
A Good Communicator

Explore ideas
Allow them to talk  & be enthusiastic
Recognise their contributions in public
Concentrate on the future
Record important decisions in writing
Be flexible

Don’t talk about details
Don’t take issue with their 
opinions unless they persist
Don’t dwell on the past

Assessor-Developer Analytical and Objective
Developer of Ideas
Enjoys prototype or project work
Experimenter

Moves from task to task
Action Oriented
Dislikes routine
Gregarious but independent
Likes plans

Be prepared
Analyse issues fully
Explore possibilities -Look for alternatives
Be factual
Speak clearly, logically, precisely

Don’t talk about subjects you 
know little about
Don’t give too many opinions
Don’t waste time

Thruster-Organiser Organises and Implements
Quick to decide
Result-Oriented
Sets up systems
Analytical

Makes things happen
Action via deadlines
Will exert pressure
Impatient
May overlook feelings

Be work-focused
Be factual and Summarise regularly
Be goal oriented
Give incentives to perform
Be punctual
Make things happen 

Don’t attack personally but focus 
on the facts surrounding 
disagreements
Don’t be ambiguous
Don’t get off the subject

Concluder-Producer Practical & Production-oriented
Likes schedules and plans
Pride in producing goods & 
services
Values effectiveness & efficiency

Time conscious
Follows through to the end
Prefers routine- Dislikes change
Makes schedules work
Emphasises outputs

Be structured
Give notice of proposed changes
Be practical
Stick to your word
Keep to deadlines
Focus on results

Don’t change your mind too 
frequently
Don’t waffle

Controller-Inspector Strong on control
Details oriented
Low need for people contact
An inspector of standards & 
procedures

Critical of inaccuracies
Enforcer of regulations
Meticulous
Quiet and reflective
Concentrates in depth on a few issues at a 
time

Use memos or email to communicate
Send written information before any meetings
Slow down your pace- Think before you speak
Take time to understand them
Talk about details

Don’t ‘drop-in’ unexpectedly
Don’t surprise them
Don’t rush them
Don’t concentrate on the future at 
the expense of the past

Upholder-Maintainer Conservative, loyal, supportive
Personal values are important
Strong sense of right and wrong
Work motivation based on 
purpose

Can weld the team together
Prefers advisory role
Can negotiate well
Usually has strong feelings
Quiet approach
Dedicated to what they believe in

Develop personal relationships
Be clear and precise
Encourage them to talk
Be supportive

Don’t dominate discussions
Don’t ignore their  feelings
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Distribution of Major Roles

JayleneBremer

Neels Janse Van Rensburg

Kerry Anderson

Sanath Jayanetti

Zoe Pallette

Ben Lloyd

Damion Barnes

Kirsty Butler

Nathan Pratt
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We also have related roles which 

we can play if we stay in relaxed 

field. 

Distribution of Major and Related Roles
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When we are in a relaxed 

field our other ñrelatedò roles 

emerge spontaneously and 

flow. 

56
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When in ñTense Fieldò it is 

more difficult, if not 

impossible, to play our 

ñrelatedò roles. 



8/15/2011

20

Copyright  2010 All rights reserved Carlos A. Raimundo & Rosemary Ruthven 

How do you help yourself stay in ñRelaxed Fieldò?

How are you helping your team stay in 

Relaxed Field?

58

Growth and Transformation
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Levels of Intellectual and Ethical Thought

EGOCENTRIC

15%

. 

SELF CENTRED

SOCIALISED

60%

ACCEPTANCE CENTRED

INDEPENDENT

25%

ñBIG PICTUREò
CENTRED

INTEGRAL

TRANSFORMATION 
CENTRED 

Adapted from Perry, Harvard University & Kegan, Harvard University
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How have you lifted 

levels of intellectual 

and ethical thought in 

your team?

61

How have I created these conditions for my team?

Three conditions 

must be present for 

new behaviours to 

be imprinted

Repetition

Consistency
For a period of 

time
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Shared Values

63
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DREAM TEAM

Shared Values
• Enthusiasm

• Support

• Competency

• Energy

• Customer Oriented

• Collaboration

• Respect

• Team Work

• Care

• Excellence
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LINKED

65

Shared Values
• Relationships

• Empowerment of Individuals

• Collaboration

• Excellence

• Fun, Trust Respect

• Safe, Strong

• Co-operation

• Individual Growth

• Teamwork

• Supporting, Building each other

• Innovation

• Empowerment
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TANGO

66

Shared Values
• Respect

• Integrity

• Trust
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LIFT OFF

67

Shared Values
• Respect

• Care

• Balance 

• Supportive

• Hard Work

• Enjoyment

• Integrity

• Fun

• Genuine

• Individuality

• Togetherness
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What values are clearly being played out on a 

daily basis in my team?

Hitting the Mark  
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BULLõS EYE! 
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1. Looking at the 
figure…How are you 
feeling? E.g. 
Happy
Calm
Loving
Patient
Energised
Write your feeling in the 
right hand box.

2. Looking at the figure…what are 
you doing?  What action are 
you playing? Are you…
Explaining
Boundary Setting
Advising
Listening
Vision Imparting
Turn this into an “er” word. 

3.    Putting the feeling and the action together identifies 
the role you are playing . E.g. 

Happy Explainer

Calm Boundary Setter

Loving Adviser

Patient Listener

Energised Vision Imparter

Write the Constructive role next to the feeling.
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1. Looking at the figure…How 
is s/he feeling? E.g. 

Happy
Calm

Loving

Patient

Energised
Write the feeling in the left 
hand box ñCOUNTER ROLEò

2. Looking at the figure…what 
is s/he  doing?  What action 
is s/he playing? …
Explaining
Boundary Setting
Advising
Listening
Vision Imparting
Turn this into an “er” word. 

3.    Putting the feeling and the action together identifies 
the role E.g. 

Happy Explainer

Calm Boundary Setter

Loving Adviser

Patient Listener

Energised Vision Imparter

Write the Constructive role next to the feeling.
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Thinking back over the Core Leadership Theory reviewed, 

make a note of what you have incorporated and translated 

into practical action.
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What is your Empowering Belief?

High Pitched Leadership

../../../../../Videos/RealPlayer Downloads/Pulling Together 2   - YouTube.flv
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When did I miss the mark? 

76
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Peeling the Onion

1. Depict a recent situation in 

which you had fragmenting  

reaction to an event or person.

Identify your role and the counter 

role. 

What was your Physical (Body) 

Response?

77

Copyright  2010 All rights reserved Carlos A. Raimundo & Rosemary Ruthven 

Peeling the Onion

2. Core Emotion

What is under your initial 
response?

3. Earliest memory of feeling this 
emotion.

4. Disempowering Belief.

5. What did I need at that time to 
feel OK?

6. Empowering Belief

7. What can I do differently next 
time? 

78
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Empowering and Disempowering Beliefs

79
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Celebrating the Journey

80

A Strong Platform for a New Beginning
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Choose 2 Photos - One to represent your HOPES and 

another to represent your FEARS
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Ever had a day like this?
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Convergent Problemsé

Are those in which attempted 

solutions gradually converge on 

one solution or answer.

Eg: fighting in WWII. You knew 

who the enemy was, where it was 

and you could create a linear, 

strategic solution.

5+3=8

E.F Schumacher
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To solve Convergent Problems you need to:

ÅProduce the "correct" answer. Eg: science, maths and technology.
ÅLook for and apply consistency, predictability and reliability
ÅApply the same form of thinking necessary to pass standardised intelligence 

tests and national exams. 

E.F Schumacher

You can solve a convergent problem within the 

same sphere of thinking.
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Divergent ñWickedò Problems é

Are those which do not converge on a single solution. 

There will always be a degree of variability, inconsistency 

and unpredictability.

Eg: fighting in Terrorism or Gorilla warfare. You donôt really know who the 

enemy is or where it is. You cannot create a solution as the problem changes 

organically.

3 orWor 4 or* Ó6 = 5 +

E.F Schumacher
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To solve Divergent Problems you need to: 

ÅBranch out from a starting point and consider a variety of 

possible solutions.

ÅThink ñoutside the boxò.

ÅHave time to play with ideas to foster creativity and 

innovation.

The only way to discover the limits of the possible is to go beyond them 
into the impossible. 

Arthur C. Clarke
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CONVERGENT PROBLEMS DIVERGENT PROBLEMS

What are our current challenges?
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Wilburôs Four Quadrants for Integrated Practice

89

Individual Internal Individual External

Collective Internal Collective External
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Individual Internal
Levels of thinking

What are my Values, Ideals and Priorities?

What empowering beliefs do I have? What 

disempowering beliefs (Cognitive Biases) do I 

have?

How do I view others? I and Thou?

Do I look through a lens of fear or hope?

What triggers me? Am I aware of the deeper 

emotion at the core of a Fragmenting reaction?

What kind of leadership do I need?

What do I need to develop in myself 

professionally?

Individual External
Skills,  Technical Ability, Peak Performance,

Do I meet outcomes?

How do people perceive me in my job? 

Am I living in a way that is aligned with my 

values, ideals and priorities? What do people 

see? 

What constructive roles do I play at work? How 

does that positively affect others?

What Fragmenting roles do I play in my job? 

How does that impact others around me?

Collective Internal
What’s our common vision? How do we 

collectively embody the vision?

Do we have a culture that fosters a relaxed field, 

innovation and creativity? 

What do we hold as  common values, ideals and  

priorities?

Do we appreciate and maximise diversity of 

work preferences? 

Do we deal with conflict constructively?

Collective External
Organisational Design

Policies and Procedures

Clear  Vision and Strategy, 

Market Research and Customer Focus

What structures  and safeguards are in place to  

keep us accountable to the vision we have for 

the market place?

Are we as an organisation effectively interacting 

with stakeholders to ensure our  goals are met?

Do we have effective communication policies?
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Bring it On! Focused Analysis for Creative 

Solutions using the Four Quadrants

91

Individual Internal
We have…

We don’t have…

Individual External
We have…

We don’t have…

Collective Internal
We have…

We don’t have…

Collective External
We have…

We don’t have…
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Moving ahead with energy, determination, 

empowerment and certainty

92
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MY  PRACTICAL ACTION COMMITMENT

When I reflect on…

This makes me 
feel…

and I’m going to….


