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LEADING IN TIMES OF INNOVATION AND CHANGE 
Workshop Agenda 
16th August, 2011 

 
 
 
9:00-10:50   Review and Synthesis of Core Leadership Concepts 
   Bull’s Eye – When did I hit the mark?  
    
10:50-11:00    BREAK 

 
11:00-12:30   High Pitched Leadership 

Peeling the Onion- When did I miss the mark?  
Empowering and disempowering Beliefs. 
Celebrating the journey  
 

12:30-1:15  LUNCH 
 

1:15-2:50   A Strong Platform for a New Beginning 
Hopes and Fears 

  Convergent and Divergent Problems- Identifying an issue of Concern 
   Wilbur’s Four Quadrants for Integrated Practice 
      
2:50- 3:00  BREAK  
 
3:00-4:30  Bring it on!  

Focused Analysis for a Creative Solution using the Four Quadrants 
Moving ahead with energy, determination, empowerment and certainty  

   Practical Action Commitments (PACTS) 
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